Self-Evaluation and Evidence Form 2017-2018

Northchapel Primary School
And Little Oaks Preschool
URN – 125846
DFE Number – 3982048

“Northchapel is a small, rural school that offers a nurturing and inclusive community
atmosphere. Pupils are cheerful and confident, and display very positive attitudes towards
learning, their school and each other. They apply themselves diligently to the tasks they are
given and take pride in making their work the best it can be. From early years onwards, the
habits of good learning are established and pupils are keen to excel.
Standards are improving and all groups of current pupils are making strong progress.
Pupils are well known as individuals by staff and their peers and the school takes great care
to support the academic and pastoral development of them all. The school offers a broad
curriculum, together with trips and visits which provide opportunities to learn about different
faiths and celebrate different cultures. Parents are effusive in their praise for staff, who
willingly offer extra time to enrich and extend learning by offering a wide range of activities
and clubs, including high-quality Forest School learning experiences, art, sports, swimming, a
talented choir and the popular Lego club. Pupils value opportunities to take on extra
responsibility by becoming prefects, acting as sports leaders or buddies to younger pupils or
being on the school council.
Supporting pupils’ personal development is clearly a strength of the school.
This school continues to be good.

Ofsted Report 2016
School
Judgement

The Characteristics of the School
Overall Effectiveness - Summary of Judgements

Good

Effectiveness of leadership and management

Good

Quality of teaching, learning and assessment

Good

Personal development, behaviour and welfare

Good

Outcomes for pupils

Good

Effectiveness of early years provision

Outstanding

The Characteristics of Northchapel Primary School
The school context
Northchapel Community Primary School is a popular and increasingly sought after rural community school
set within the stunning scenery of the South Downs National Park. The school has been on its present site
looking out onto the village green since 1916, when it opened as a new council run school serving the
villages of Lurgashall, Ebernoe, Northchapel and their outlying hamlets. 2016 was our centenary year.
Over the last 3 years numbers on roll have been increasing as children feed through from the very
successful Little Oaks Preschool on site, into our reception class. Currently there are 90 children on roll
with a further 20 children attending Little Oaks Preschool.

The community context
There is a wide socio-economic mix within the community including families moving into the South Downs
National Park but also families from varying backgrounds living in the village and neighbouring
communities. Children also come from local farming backgrounds, commuter belt families and some
traveller background families who have settled in the village. The great majority are from white British
heritage and so an emphasis has been placed within the school to extend the cultural diversity for the
children and give them opportunities to travel beyond their local environment, both on trips and residential
visits, but also through the curriculum and links with other schools, making our children aware of their place
in our modern multi-cultural global community. We strongly promote the British values of democracy, the
rule of law, individual liberty and mutual respect and tolerance of those with different faiths and belief. We
have a strong link with our local church.

The distinctive aims and special features of the school












Teaching is creative and lessons are planned to grab children’s interest, keep their
attention and make learning purposeful and fun, setting challenging expectations for all.
All children in school and preschool have the opportunity to learn through our well
established Forest School provision and assessments show the progress in Forest skills.



The school has a strong nurturing ethos and children are well cared for within a safe and
stimulating learning environment. Comments are regularly received on the high standard of
behaviour at the school from visitors, and Ofsted noted that the caring ethos was definitely
a strength of the school.



The school is highly valued in the local community and numbers on the roll are increasing.

The school boasts an onsite covered community swimming pool and all children in school
learn to swim with lessons from a qualified swimming instructor. All children leave the school
at Year 6 as confident swimmers.




Children make very good progress from their starting points in acquiring the basic skills of
literacy and numeracy and develop more advanced skills such as problem solving and
independent study. There is a continuing trend in improving standards from Early Years
outcomes through to end of KS2 progress and attainment. (Ofsted and Basic Skills 2016)

Our own Little Oaks Preschool has been awarded outstanding in every area in its 2014
Ofsted inspection of provision for 2-3 year olds and continues to meet high standards for
activities and outcomes, providing excellent transition from preschool into Reception and
using the School Readiness Toolkit to provide children with the skills to start school.

Overall effectiveness: The spiritual, moral, social and cultural
development of pupils is excellent because:
The ethos of care and nurture is a core value at Northchapel Primary School.
There is a wealth of educational experiences that help to promote the spiritual, moral, social
and cultural development of all pupils.
 There is a wide range of artistic, sporting and cultural opportunities that help ensure that
pupils develop a love of learning and an appreciation of theatre, music, art and literature.
- Book Week focus on Roald Dahl stories and the creation of our own book written by every
child in school using the pictures from Journey by Aaron Becker.
- Fundraising for charities including Children in Need, Red Nose Day, Jeans for Genes Day,
The Porridge Club in Zambia and Macmillan.
 There is a strong thread of cultural understanding on the local, national and international
level. Classes make use of BBC Newsround daily to stay up to date with events and
regularly discuss things happening around the world.
 Poor attitudes and behaviour are challenged by all staff and child-centred solutions sought
with robust measures to enable children to take responsibility for behaviour and improve it.
 The ethos and values of the school, alongside a well-understood and fair rewards and
sanctions system, help to ensure that all children understand that they are responsible for
the choices they make and their attitude to learning, equipping them with essential life skills.
 Through assemblies, house challenges, clubs, visitors, trips, church services, forest school
and cultural experiences children are enabled to have “WOW” moments giving them
important memories for a lifetime.
 Transition arrangements in school are excellent both from our outstanding preschool into
Reception and from Year 6 to secondary school. Children joining the school are given
buddies to support their first term at school and strong bonds are built, valued by both
children and parents. Pupils are very well equipped for secondary education and partnership
work with local secondary school helps to ensure a smooth transition and induction into Year
7.
 Safeguarding measures in the school are effective and parents are overwhelmingly positive
about the safe environment for their children at school.

Governors section
The governing body has become much more strategic and provides a high level of challenge in
order to hold senior leaders to account for all aspects of the school’s performance. Governors
regularly visit school to monitor and evaluate the schools’ work. Governors are well informed
about the school, with many making regular visits and supporting learning. This provides a
focus for informed discussion and decision making at meetings. Governors rigorously ensure
financial resources, including the pupil premium funding, are managed effectively and
efficiently. Governors’ views are key to shaping the vision and direction of the school.

 effectiveness of leadership and management
- Restructure of the team following staff changes have led to a secure teaching team, a new role of
deputy head, the recruitment of a strong NQT, extended hours for our SENDCo and other support
staff appointed for specific roles. We have just been able to recruit a strong Teaching Assistant for
our Early Years Class and have delegated Key Worker roles in Little Oaks Preschool.
- Implementation this summer of a new online payment system enabling parents to pay online,
book in to our new extended hour's provision and pay for Preschool fees.
- Delegation has enabled a range of staff to take on leadership roles within our new extended
hour's provision and now offers parents a longer day for their children in a safe and stimulating
club.
- Leadership and management of finances through bidding for funds, working with county experts
and local businesses has enabled the successful completion of an outstanding outdoor learning
environment for Early Years and KS1.
- An audit of the school finances and management was conducted this summer, showing our
practice to be good in the majority of areas and an action plan set to achieve standards not met.
Robust planning of Preschool finances has led to greater efficiencies in cashflow.
Targets for 2017-2020
To ensure the effective leadership and management of various funds (sport, pupil
premium, PTA, swimming pool, school budget and Preschool).
Leadership is effectively delegated and monitored so that staff, pupils, Governors and
parents are empowered in the running of the school.

 quality of teaching, learning and assessment
- Target met to ensure children become better at proof-reading and self-editing of their writing –
seen through scrutiny of work and moderation.
- Implementation of a new online maths programme for children to use to increase enjoyment and
challenge has had limited impact, initial interest was very high but it needs to be sustained this year
and further embedded to make good use of the funds invested.
- The school continues to offer a wide range of extra-curricular opportunities and engaging trips
each term for all children.
- Use of Sports Funding has provided high quality teaching of swimming, making use of our own
high quality pool, and enabling staff to gain continuing professional development.
-There has been an increase in the number of children taking part in competitive sport through our
partnership with Midhurst Rother College.
-The range of topics, assemblies and discussion of current world issues through watching BBC
Newsround has engaged children in regular cultural and moral reflection.
- We now have an outstanding shared Early Years outdoor learning environment leading to
collaboration for staff and high quality learning experiences for children outdoors.
Targets for 2017-2020
As a teaching team, we develop a clear plan for teaching maths, focusing on fluency,
problem solving and reasoning and inspiring every child to learn the times tables to
ensure good progress and outcomes for every child.
We use our work towards the Dyslexia Aware School Award to ensure our teaching of
reading, writing and spelling meets the needs of each child.

 personal development, behaviour and welfare
- Development of a new behaviour scale for use with children and parents to encourage selfregulation and personal responsibility.
-Safeguarding training for the whole staff team, including Preschool and Governors to ensure
consistency and accountability across the school. Evidence shows from feedback from children and
parents that safety and well-being are good at Northchapel.
-Completion of the new outdoor area has significantly improved the safety of provision for our
youngest children.
- Continued work is needed to improve the standard of packed lunches which are not as healthy as
they were – there will be a focus week in school and monitoring.
- Through a focus in assemblies, children are much more aware of their emotions and how to identify them.
Further work is needed this year to support emotional well-being and develop self-regulation where children
are better able to manage their emotions, take responsibility for their actions and learn how to solve
disputes.

Targets for 2017-2020
To improve the standard of self-regulation, personal motivation and respect across the
school and pre-school to develop children who take responsibility for their actions.
To support and promote the emotional and physical health of every child and member of
staff in school and Pre-school to build resilience and confidence through improved selfesteem.

 outcomes for pupils
- Results from statutory testing in KS1 and Early Years shows an improvement with children
achieving in line with or better than National and County results due to sustained high quality
teaching, development of phonics teaching across Early Years and KS1, and use of number and
book talks for developing reasoning skills and answering higher order questions.
- Results for KS2 showed a significant improvement on the previous year due to targeted teaching,
tracking and monitoring of progress. However we need to continue to ensure all children are
supported through clear feedback and excellent teaching to make good progress and achieve their
potential.
- The report format was further improved to give parents a better understanding of what their child
was doing well at and the next steps for learning. There were many favourable comments returned
by parents about how much they liked the new format.
- Children have shared through school council and pupil questionnaires that they have really
enjoyed the topic work, which enables them to explore foundation subjects. Trips and visitors this
year have enriched the learning experience and given children exciting opportunities for learning.
- All children in Beech Class attended the three day residential trip to Cobnor Outdoor Centre,
enjoying activities like sailing, canoeing, rock climbing and mountain biking.
Targets for 2017-2020
100% of children meet expected target with 50% achieving challenging targets in core
subjects.
We continue to carefully develop our assessment and tracking to ensure every child is
supported from preschool to Y6 to achieve their potential and progress is reported clearly
to children and to parents.

Overall analysis of results from 2017
 KS 1 results and Early Years results were very good due to high quality teaching,
development of phonics teaching across Early Years and KS1, and use of number and book
talks for developing reasoning skills and answering higher order questions.
 There was a significant improvement in results in KS2 from the previous year but they are
still well below where we would like them to be. This is partly due to the impact of SEN
children in small cohorts but should not be an excuse for children not making good progress.
 Tracking of other year groups has improved so that we are able to see the longer journey for
each child and set realistic and challenging targets for every child this year.
 Reading still tends to be stronger across the school and maths is the weaker area.
 More work needs to be done to ensure all children are challenged in their writing to ensure
standards are achieved and basic mistakes are not allowed to continue up through the
school.
 Analysis of data shows we are not always securing the best progress in our able pupils to
achieve greater depth standard by the end of Y6 and so work needs to be continued on how
feedback and marking secures excellent progress and challenges our more able pupils
effectively.
 Some disadvantaged children are not securing the same progress as others and are
therefore not achieving the expected standard so more must be done to support these
children in school through targeted interventions and regular reading support.

Early Years
% of children achieving GLD at
Northchapel
National
County

2015
72.7

2016
63.2

2018
Target
75%

69.3
68.3

2017
75
8 children
70.7
70.6

66.3
66.3

2015
78.6

2016
100

2017
60

2018

76.8
72.7

77.5
80.6

79.7
81.2

Year 1 Phonics Test
20 children
% of children achieving 32/40 or
more at Northchapel
National
County

The drop from 100% to 60% this academic year has been noted. The teaching and tracking of
phonics continues to be very good in Early Years and Y1 and the change in results is the result of a
higher number of children joining the cohort with additional needs as well as English as an
Additional Language.

Key Stage 1 Results
Key Stage 1

Expected standard or better
9 children
Reading 2016
2017
Northchapel
86.7
100
National
74
75.5
County
69.1
72.9
Expected standard or better
Writing 2016
2017
Northchapel
66.7
66.7
National
65.5
68.2
County
53.1
60.5
Expected standard or better
Maths 2016
2017
Northchapel
66.7
88.9
National
72.6
75.1
County
64.5
70.1
Expected standard or better
Reading, Writing and Maths
2016
2017
Northchapel
53.3
55.6
National
60.3
63.7
County
48.2
56

Greater Depth Standard
2016
2017
6.7
13.3
23.6
25.2
15.9
19.3
Greater Depth Standard
2016
2017
0
33.3
13.3
15.6
6.6
9.8
Greater Depth Standard
2016
2017
13.3
33.3
17.8
20.5
8.9
12.8
Greater Depth Standard
2016
2017
0
22.2
8.9
10.9
3.6
5.9

Key Stage 2 Results
Key Stage 2
8 children
Northchapel
National
County

Expected standard or better
Reading 2016
2017
30.8
62.5
65.7
71.5
64.6
70.2
Expected standard or better
Writing 2016
2017
Northchapel
15.4
37.5
National
74
76.3
County
60.8
68.5
Expected standard or better
Maths 2016
2017
Northchapel
15.4
50
National
69.7
74.9
County
63.3
70.7
Expected standard or better
Grammar, Punctuation and Spelling 2016
2017
Northchapel
38.5
62.5
National
72.4
76.9
Expected standard or better
Reading, Writing, Maths combined 2016
2017
Northchapel
15.4
37.5
National
53.2
61.1
County
44.7
54.8

Greater Depth Standard
2016
2017
7.7
25
19.5
24.4
18.6
24.6
Greater Depth Standard
2016
2017
0
12.5
14.7
17.7
5.3
9.3
Greater Depth Standard
2016
2017
7.7
0
16.5
22.5
13
18.6
Greater Depth Standard
2016
2017
0
12.5
22.4
30.8
Greater Depth Standard
2016
2017
0
0
5.3
8.6
2.3
4.8

Northchapel Primary School
1. We aim for the
highest quality of
teaching and learning in

& Little Oaks Pre-School

our school community.

Development Plan

2. We want every child
at Northchapel to have
the best possible
outcomes for learning
and progress from their
time with us.

2017 – 2020
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responsibility for their actions.

Club and school budget).

3. The personal
development, wellbeing,
safety and behaviour of
everyone in our school
community is given high
priority.

4. We want the
3.2 To support and promote
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1.1 As a teaching team, we

1.2 We use our work towards

develop a clear plan for

2.1 100% of children meet
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teaching maths starting from

Award to ensure our teaching

expected target with 50%

Early Years by building a firm

of reading, writing and spelling

foundation, focusing on fluency,

meets the needs of each child.

achieving challenging targets
in core subjects.

every child to learn the times

1.2.1 JG and HC attend 3 days of

tables to ensure good progress

training to secure initial input for

and outcomes for every child.

achieving the award.

1.1.1 Early Years and School Maths
Plan developed to support early

1.2.2 HC and JG develop an action

foundations are secured and built

plan to ensure progress towards

upon for every child and good

the award is made and

records are passed to ensure positive

successfully achieved.

transition.

assessment is tracked by Deborah
Coggin, Maths lead through
observations, book scrutiny and staff
meetings.
1.1.3 Training sought for staff to
build capacity in high quality teaching
of all areas of maths, but particularly
in key areas identified through
Question Level Analysis.

tracking to ensure every child is
supported from preschool to Y6
to achieve their potential and
children and to parents.

through the school and inspiring

teaching, scheme used, marking and

develop our assessment and

progress is reported clearly to

problem solving and reasoning

1.1.2 Consistency of approach in

2.2 We continue to carefully

2.1.1 HC to complete
spreadsheet to track long
journey of each cohort from EY
to Y6, ensuring high
expectations are maintained and
children make good progress
from starting points.

2.2.1 SENDCo to lead termly
staff meeting to allow teachers
to share concerns about
children and to feedback on
PLPs. SENDCo/HLTA/SEN
Governor to track use of PLPs
by teachers and TA’s.

2.1.2. Targets are set for
every child – Realistic Target,

2.2.2 Pupil Premium Ambassador

1.2.3 Training carried out to then

based on last year's results

create budget plan for PP

delegate responsibility for

and knowledge of the child, as

spending securing good progress

different areas across the school,

well as a Challenging Target to

for all vulnerable pupils

leading to Dyslexia Friendly

set high expectations, shared

monitored by Finance Committee.

classrooms, early identification,

with children and parents.

high quality interventions and
resources used effectively.
1.2.4 Successful achievement of
the Award by submitting our
portfolio in 2019.

2.1.3 Make use of termly
maths and reading assessments
for the whole school to give
standardised score and data
for progress to compare with
half termly observations logged
in Classroom Monitor.

2.2.3 Continue use of outside
professionals to support children
and parents where barriers to
learning are slowing progress of
children or causing confidence
issues.
2.2.4 Ensure good

1.1.4 Times Tables challenges

communication with parents on

introduced and monitored through the

next steps, targets and barriers

school year.

to learning through effective
parents’ evenings and reports.

3.1 To improve the standard of

3.2 To support and promote

4.1 To ensure the effective

self-regulation, personal

the emotional and physical

leadership and management of

motivation and respect across

health of every child and
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member of staff in school

premium, PTA, swimming pool,

develop children who take
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Little Oaks Pre-School, Elm Club

responsibility for their actions.

resilience and confidence

and school budget).

through improved self3.1.1 Improve the Behaviour by

esteem.

developing a Behaviour scale

3.2.1 Focus on physical health

which can be shared with children

through Healthy Lunch Box

and parents to give consistency in

work, sport partnerships,

how behaviour is dealt with.

clubs and competitive
opportunities.

3.1.2 Teachers build more PSHE
into timetables to support
children in developing skills in self
efficacy.
3.1.3 Involve the School Council,
classes and pre-school children in
developing more opportunities for
children to take on
responsibilities and support peers

3.2.2 Build more self-esteem
improving activities into class
and assemblies.
3.2.3 Develop further
understanding of emotional
resilience and confidence
through whole school
assemblies.

in improving behaviour.

achievement of children taking
responsibility through rewards,
assemblies and communication
with parents.

delegated and monitored so that
staff, pupils, Governors and parents
are empowered in the running of the
school.
4.2.1 Each Governor committee

4.1.1 Key leaders are assigned

develops a new strategic plan

within the school to ensure

based on the SDP for monitoring

management and accountability of

of targets. Governors have clear

funds and this is monitored by

understanding of what, how and

the Finance Committee.

when they are monitoring.

4.1.2 Leadership creates a

4.2.2 Effective appraisal

targeted budget plan for use of

meetings ensure all staff are

funds which is monitored closely

empowered with training and

for impact on children's progress

targets to support the work of

and SDP targets.

the SDP and identify their key
responsibilities in school.
4.2.3 Good use of staff meetings
in school and clear communication
routes by the admin team ensures
all staff know their roles and

3.2.4 Monitor staff well3.1.4 Celebrate and promote the

4.2 Leadership is effectively

being and workload through
regular staff and TA meetings
and an inset day focus led by
Julia Edwards.

filter out information effectively.

Little Oaks
1.1 and 1.2
Implement a new planning system to ensure that
children’s next steps are clear to all members of the
staff team.
Carry out classroom audit to assess how Mathematical
Development is supported in the classroom and use the

Little Oaks
2.1 and 2.2
Use the 2Buildaprofile software to improve progress
monitoring by tracking groups of children as well as
individual’s and to identify any gaps in learning.
Use this this information to inform future planning.

EYFS goals to plan for more specific next steps for
individual children
Little Oaks

Little Oaks

3.1 and 3.2

4.1 and 4.2

Continue to work on independence and promoting positive

Monitor cashflow for Little Oaks and Elm Club to ensure

behaviour and encourage children to take on small
responsibilities to empower them and prepare them for
starting school.

sustainability.
Developing roles within the staff team to ensure that
Key Persons take an active role in planning and that all
staff members understand and work towards children’s
Next Steps for learning.

